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Case Study

How TradeWindow Origin helped Vision

International offer their clients more flexibility

Overview

Vision International Logistics is an Australian freight forwarding and
logistics provider operating from Queensland, delivering tailored
export solutions for time-sensitive and specialised cargo. With
clients exporting into demanding markets such as China, the
accuracy, speed, and availability of export documentation is critical
to maintaining on time deliveries.

The Challenge

Limited certification hours and inflexible processes

Before using TradeWindow Origin, Nathan Graham - Export Manager
at Vision International Logistics, relied on a certificate of origin
provider that could only manually authorise certificates during
standard business hours. This created challenges for exporters
operating outside those hours.

One client exporting live cargo to China over a weekend required
CHAFTA certification to meet clearance requirements. However, the
inability to obtain certificates after hours meant shipments

had to be planned around the certifier's availability rather than

the exporter’s operational needs. This lack of flexibility caused
ongoing documentation and clearance issues, forcing exporters

to delay or reschedule shipments, which is particularly problematic
for live cargo. It quickly became clear that the core issue was not
just certification speed, but access and flexibility.

k& Our previous provider was only able to manually
authorise certificates during work hours. This was
incompatible with our clients requirements and was

causing issues with documentation & clearance. 77

Vision International Logistics became aware of TradeWindow Origin
through online research while assessing alternative solutions.
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Key Benefits

24/7 Access
Including outside of business hours,
on weekends, and public holidays.

50-75 Hours Saved P/M
Turnaround reduced from hours to
seconds, saving up to 75 hours per
month.

Improved Customer Experience
Greater flexibility for exporters
shipping time-critical goods, which
was supported by responsive and
knowledgeable customer support.
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The Solution

24/7 Access to certification and the simplified
exporter registration process

TradeWindow Origin addressed Vision International
Logistics’ challenges by enabling 24/7 certification for
authorised goods, removing the dependency on manual,
time-restricted approvals.

This capability proved to be a game changer for exporters
shipping time-critical cargo, allowing certificates to be
issued in seconds regardless of the day or time.

Another major improvement was the simplified exporter
registration process. Previously, Vision International
Logistics was required to submit extensive documents,
including business registration certificates and physical
signature lists for all authorised signatories. Adding new
staff meant re-submitting registration forms for every
exporter, with approvals taking up to two business days.
With TradeWindow Origin, the registration process was
faster, more streamlined, and far easier to manage as the
team evolved, significantly reducing administrative
overhead and ongoing delays.

As Vision International Logistics was already certifying
most of the relevant goods, HS codes were readily
available, making implementation straightforward and
efficient.

The Results

Super-fast approval and substantial time savings
Since implementing TradeWindow Origin, certificate
approval times have dropped from hours to seconds.

With an average of approximately 50 certificates issued
per month, Vision International Logistics estimates a
saving of 50-75 hours per month in waiting time alone.

Contact us to find out how you can also benefit from

simplified export processes:

customer-success@tradewindow.io

www.tradewindow.io
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Beyond the measurable efficiency gains, the team has
also seen clear improvements in customer experience.
Exporters now benefit from faster turnaround, greater
shipment flexibility, and reduced risk of clearance
delays.

Nathan also highlights the quality of ongoing support:

k& Customer service has always been great.

Our issues or concerns are addressed in a
timely manner, and suggestions for process
improvements have genuinely been listened
to, and in some cases, implemented. 77

This partnership has strengthened Vision International

Logistics’ ability to deliver time-critical documentation

with near-instant turnaround, enhancing the experience
for exporters and reinforcing TradeWindow Origin as a

trusted, long-term solution.

Future Plans

Ongoing collaboration

Vision International Logistics plans to continue working
closely with TradeWindow as a long-term partner. As
client requirements evolve, the team will provide
ongoing feedback and collaborate on new certification
needs.

TradeWindow Origin is firmly positioned as Vision
International Logistics’ preferred provider for all
certificates of origin, particularly for Wholly Obtained
(WHO) goods.
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